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Today's Presentation:

• Our Parent Agency: Children First

• PA Lead-Free Promise Project

• Our Sponsoring Agency: PA 
Department of Health
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Children First

• Founded in 1980 as Public Citizens for Children 
and Youth (PCCY). Today Children First is a leading 
child advocacy agency in PA.

Lead Advocates for 25 Years

• Advocated to reduce childhood lead poisoning for 
over 25 years.

• Combines a solid reputation with expertise in 
outreach, advocacy, data, strategy and 
relationships.







The Creation of the PA Lead-Free 
Promise Project 

(PA LFPP)

Started as a collaborative of three 
organizations as part of the "Thriving PA" 
initiative

Developed capacity through a three-year 
Pritzker grant

Funded by PA Department of Health starting 
7/1/2024



PA Lead-Free Promise Project 2025-26

1. Support municipalities that are 
exploring lead ordinances

2. Continue to provide "two 
before two" lead testing education 

to legislators

4. Collaborate with 
PADOH to ensure 
stakeholders have 

needed information and 
data

3. Share best practices 
across stakeholders

5. Provide resources to 
stakeholders

6. Continue to facilitate LFPP General Meetings, Screening 
and Legislative Committee meetings meetings bimonthly











In Collaboration with

• Montgomery County Office of Public Health
• Maternal and Early Childhood Consortium's

Childhood Lead Poisoning Task Force

Children First helped us develop presentations showing:

✓ Compelling Need
✓ Local Data
✓ Local Resources
✓ Goals to Consider
✓ Four Strategies

Case Example: 2019 Childhood 
Lead Outreach to Montgomery 

County Municipalities



Results of PA LFPP in 
Montgomery County

• Norristown Code 
Enforcement Officer 
Amrinder Singh joined 
Montco's Task Force.

• LFPP and Montgomery 
County provided support for 
his Lead Ordinance Proposal 
which passed Council 
unanimously in October 
2021.

• 10/26/2023: 50% of all 
rental housing in Norristown 
are certified lead-safe or 
lead free after 22 months.



The Opportunity....
Childhood Lead Poisoning 

Care Coordination Pilot

The PA Department of Health has awarded Children First PA a grant for 
support of the Lead-Free Promise Project. This grant includes funding 
for a two-year pilot project to strengthen and support the coordination 
of services in initially five counties with higher-than-average rates of 
lead poisoning. There is an option to extend the pilot for a third year.



The PA Lead-Free Promise Project
Childhood Lead Poisoning 

Care Coordination Pilot

The purpose of the Lead Poisoning Care Coordination Pilot 
Project is to strengthen coordinated and effective processes 
that increase the share of children tested for lead exposure 
and to ensure that children and families receive necessary 
services after testing positive for lead poisoning. 



PA LFPP 2025 – Building Capacity in 
Counties and Municipalities: 

York County

WellSpan Health 
System

PA DOH York City Health 
Department

York County Planning 
Commission

Geisinger UPMC York College Center for 
Community 
Engagement

YMCA



PA LFPP 2025 – Building Capacity in 
Counties and Municipalities: 

Berks County

City of Reading Jefferson Health 
Plans

PA DOH Intermediate Unit 
Berks

Pathstone Head Start 
Seasonal Workers

Berks Community 
Health Center

UPMC Highmark Whole 
Care

Make the Road PA



While each location is unique, some 
commonalities appear:

• Testing is a challenge everywhere

• There is a gap in getting lead abatement done

• Municipal Lead Paint Ordinances can be very helpful.

• Current Collaborative Work Focuses on York County, Berks County, The City of 
Chester and Delaware County, as well as reconvening the Philadelphia Childhood 
Lead Task Force.  

• We are identifying and sharing best practices, including the "Nuts and Bolts of 
Implementing a Lead Ordinance” and “Engaging and Working with Landlords and 
Others”.



Sharing Best Practices



SAVE THE DATE!

PA Statewide Childhood Lead Poisoning Conference
 Tuesday, October 21
 8:30 AM – 3:30 PM
 St. Joseph's University, Stoudt Building; Lancaster PA
 Join us for a day of collaboration, education, and action to protect 

Pennsylvania’s children from lead exposure.

Planning Committee:

• City of Lancaster, Bureau of Health

• Lead-Free Families, Penn Medicine Lancaster General

• PA Lead-Free Promise Project



Any Questions? 

Contact: Janet Panning, MS
Email: Janetp@childrenfirstpa.org
Cell: (267) 421 -1984

mailto:Janetp@childrenfirstpa.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22

